
Catch-Up Premium Plan 
Beaconsfield Primary School 

 

Summary information 

School Beaconsfield Primary School 

Academic Year 2020-21 Total Catch-Up Premium £34 080 Number of school pupils 384 (*) 

424 (#) 

Number of pupils eligible for PP Grant 86 

(*) Pupil number at time govt counted for catch-up   (#) Current pupil numbers across school 

Guidance 

What catch-up funding is for? 
The government announced £1 billion of funding to support children and young people to catch up lost time after school closure. This is especially important for the most 
vulnerable and disadvantaged backgrounds. Beaconsfield Primary School will make every effort to support disadvantaged pupils with their learning. For the purposes of 
this plan, the term disadvantaged goes beyond the Government’s definition of those eligible for Free School Meals or Pupil Premium and includes those who do not have 
recourse to public funds or may struggle to access remote education whilst not attending school (i.e. pupils facing difficult circumstances in the home environment of 
those with limited or no access to technology at home). 

 
The school allocation is calculated on a per pupil basis; mainstream schools will get £80 for each pupil in from reception to year 6 inclusive.  
 
Schools will get funding in 3 tranches: 

• Autumn 2020 – this is based on the latest available data on pupils in mainstream schools and high needs place numbers in special, AP, hospital schools 
and special schools not maintained by a local authority. 

• Early 2021 – based on updated pupil and place data. This payment will also take account of the initial part payment made in Autumn 2020 so that schools will 
receive a total of £46.67 per pupil or £140 per place across the first 2 payment rounds. 

• Summer 2021 term - a further £33.33 per pupil or £100 per place. 
 

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months. School leaders must be able to show 
they are using the funding to resume teaching a normal curriculum as quickly as possible following partial or full school closure. Governors should scrutinise schools’ 
approaches to catch-up from September 2020, including their plans for and use of catch-up funding. This should include consideration of whether schools are spending 
this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. 

 
The approaches detailed in this plan supplement school development plan actions and strategies already planned for 2020-21.  

 

 



Use of Funds EEF Recommendations 

Schools should use this funding for specific activities to support their pupils to 
catch up for lost teaching over the previous months, in line with the guidance 
on curriculum expectations for the next academic year. 

 
Schools have the flexibility to spend their funding in the best way for their 
cohort and circumstances. 

 
To support schools to make the best use of this funding, the Education 
Endowment Foundation (EEF) has published a coronavirus (COVID-19) support 
guide for schools with evidence-based approaches to catch up for all students. 
Schools should use this document to help them direct their additional funding 
in the most effective way. 

The EEF advises the following support strategies: 
Teaching 
High quality teaching for all 
Effective diagnostic assessment 
Supporting remote learning 
Focusing on professional development 

 
Targeted academic support 
High-quality one to one and small group tuition 
Teaching Assistants and targeted support 
Academic tutoring 
Planning for pupils with Special Educational Needs and Disabilities (SEND) 

 

Wider strategies 
Supporting pupils’ social, emotional and behavioural needs 
Planning carefully for adopting a SEL curriculum 
Communicating with and supporting parents 
Supporting parents with pupils of different ages 
Successful implementation in challenging times 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


Identified impact of lockdown periods (Mar 20 – July 20) & (Jan 21 – Mar 21). Also includes impacts from class self-isolation periods. 

General 
Welfare 

After so many months out of school and then further disruptions form bubble closures along with being unable to meets family/ friends in person, we 
have identified that the children have lost their  connection to each other, social skills have diminished and skills such as sharing, turn taking are lacking 
in many cases. 

Some children have witnessed sickness and death directly and others have through constant portrayal in the media. Similarly those who have 
struggled with sufficient food or poor housing are facing more uncertain times. Many local families had parents working at Heathrow or in jobs 
connected to Heathrow and the loss of jobs will continue to put pressure on families. 

Maths Specific content from the previous year has been missed, leading to gaps in learning. Teacher assessment showed a significant decrease in the number of 
pupils at the expected standard for their age with significant gaps in understanding. Recall of basic skills has suffered – children are not able to recall 
addition facts, times tables and have forgotten once taught calculation strategies. This is reflected in arithmetic assessments and reasoning assessments 
through the poor application of knowledge to problem solving. Teacher assessments also supported the evidence collected in diagnostic assessments. 

Writing Children have lost essential practising of writing skills. Teacher assessment showed a significant decrease in the number of pupils at the expected standard 
for their age. Analysis of writing highlighted a lack of fluency and poor writing stamina, with understanding of punctuation, spelling and grammar rules 
forgotten by a significant number of pupils. EYFS teachers have shown that children's physical development skills have been significantly impacted on and 
this will have an impact on handwriting/writing skills. This is relatable to pupils in KS1, and possibly KS2 pupils, as this would indicate that children have 
spent less time moving during lockdown. 

Reading Decrease in attainment but not as significant as seen in Writing and Maths, perhaps because more children were able to access reading during lockdown. 
This is something that was more accessible for families and required less teacher input. 
EYFS & KS1 Phonics - specific content not taught due to lockdown meaning an interrupted programme. Pupils will need to restart programme from March 
2020. 

Foundation 
Subjects 

There are now significant gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-requisite 
knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children 
have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum moments. 

General ✓ Plans in this strategy have taken account of guidance from DFE and also reference to the EEF “Guide to School Planning”. Our three foci are: 
teaching, targeted academic support and wider strategies. 

✓ Our proportion of disadvantaged pupils across the school has expanded significantly during the lockdown periods rising from 52 FSM eligible pupils 
in September 2019 to 82 FSM pupils eligible pupils in July 2021. 

✓ Engagement with ‘online home learning’ was initially low with most families relying upon ‘hard-copy work packs’. However, the engagement did 
continually increase as more ‘loaned IT devices’ were shared with homes (DFE-funded and school purchased devices) and many more parents/ 
carers were able to have tuition sessions from staff in school and through phone calls. 

✓ A school list of vulnerable and disadvantaged pupils was used for weekly direct contact from senior staff (and more frequent contact as required). 
Weekly food was available for families through our links with the “Felix Project” and this collection coincided with distribution of work packs to 
maximise uptake. 

✓ As the “wider opening” of school began in June 2020, we initially welcomed back Year 1 and SEND ARP classes followed by Year 5 and Year 6 along 
with Nursery and Year 3 classes. We also continued with groups of vulnerable/ disadvantaged pupils across all year groups. Attendance was good 
with approx. 50% returning immediately and this number grew day by day until the end of term in mid-July reaching approx. 60-70% of open year 
groups. 



✓ Upon full opening in September 2020, attendance was immediately very good at 91% in the first full week, rising to over 94% by the half-term 
break. This was lower than are usually good attendance but we did have some families abroad in India, Pakistan and Bangladesh unable to return to 
the UK and a small number of school refusers that the LA ESW service would not follow-up more aggressively. This term was also fraught with  
bubble closures and pupils self-isolating as part of family groups. Our first bubble closure was on the second day of the term due to positive 
contacts from families acquired at the end of the summer holiday period. Attendance continued to improve throughout the autumn term and by 
December it was higher than in 2019 and 2018 (pre-pandemic). 

✓ Senior staff devised a “recovery style curriculum” with adaptations to allow for a focus on ‘mental health & well-being’ as pupils settled fully back 
into school whilst also giving additional time to core learning skills (Re, Wr, Ma) starting from the previous year group. A range of ongoing informal 
and some more formal assessments were used to identify gaps and to allow staff to plan for interventions and support. 

 

What do we expect teachers to do to support children as they return to school? 
Managing Behaviour 

✓ Clear structure and routines in place from Day 1 to make children feel secure 

✓ A firm but fair approach to behaviour with clear expectations (follow the behaviour policy consistently and refer back to our ‘Code of Conduct’) 

✓ Regular ‘brain breaks’ during the day as children will initially struggle to concentrate for long periods of time 

✓ Frequent reminders of the ‘Keeping Safe Rules’ + good hygiene routines (+ lessons to support this) 

What will lessons look like as children return to school? (02.09.20 – 18.09.20) 
 
We will not be expecting teachers to deliver the ‘normal’ timetable during the first two and a half weeks (02.09.20 – 18.09.20). The priority will be helping 
children to settle back into school and feel safe and secure. This will include lessons which: 
 

✓ Help pupils make sense of what has happened over the past few months and why we need to act differently in some ways : 

✓ Social stories about the pandemic 

✓ Developing pupils’ understanding of our ‘Keeping Safe Rules’ and any other new routines  

✓ Activities to support their understanding of good hygiene routines 

 
The Recovery Curriculum (10 – 15 lessons) 

 

The Recovery Curriculum was developed by the Compass Hub schools with the support of the Ealing Health Improvement team specifically to help children 
manage the return to school effectively. Planning and resources are provided based around 5 key themes and we ask that teachers plan ONE lesson a day for 
the first 2 and half weeks taken from these resources  
 
Theme 1: Relationships  
Theme 2: Community  
Theme 3: Transparent Curriculum (resilience) 
Theme 4: Metacognition  
Theme 5: Space  
 



Other activities to consider in the first 2 and a half weeks: 
 

✓ Class Charter: As a Rights Respecting School each class will need to create their own ‘Class Charter’ within the first two weeks  

✓ Daily Story Times (straight after lunch every day): Promote a ‘love of reading’  

✓ Designing and creating your new reading corner 

✓ Handwriting Lessons: Remind pupils of the ‘Pride’ guidelines for presentation 

✓ ‘Getting to know you’ activities  

✓ Art AND DT lessons  

• From January 2021 we are hopeful that the focus on ‘mental health and well-being’ throughout the autumn term will ensure that the vast majority 
of children have been able to settle back into ‘normal school life’ however we will remain vigilant for any pupils who may require further emotional 
support. Children will be taught the full range of subjects to ensure they have access to a broad and balanced curriculum.  

• Our aim is to ensure the vast majority of children ‘back on track’ with their learning by July 2021 at the latest. To achieve this we will: be ambitious 
and have high expectations for all; prioritise the key skills and concepts; build in plenty of opportunities for repetition of key concepts; find varied 
ways to maximise learning time (e.g. cross-curricular opportunities).  

• As they work to fill the gaps in pupils’ learning, teachers must ensure:  

• Lessons are engaging as bored and unmotivated children do not learn effectively;  

• Assessment for learning identifies where children need to revisit previous content before moving on;  

• Lessons revisit key concepts regularly and provide plenty of opportunities for retrieval practice. This will include low stake quizzes, games, 
whiteboard work etc.; 

• Opportunities for children to develop their English and maths skills in foundation lessons are used to help fill gaps whilst still teaching a broad and 
balanced curriculum.; 

• Support staff are used effectively to help target gaps in learning.  

• Quality first teaching within the classroom remains the primary way in which we will meet the needs of our pupils. In some cases, time-limited 

interventions may be offered to children who require targeted support such as additional support with phonics, Inference Training, 1st Class @ 

Writing or Maths Skills Check support. 

 



Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

i. Teaching Priorities for the year (i.e.. Training needs & support) 

Targets Planned Outcomes Impact/ Evidence (once 
reviewed) 

Timescale/ 
Staff Lead 

Costs 

(1) All staff need a clear understanding of potential 
pupil mental health needs/ difficulties and range 
of strategies to support as pupils transition back 
to full-time in school learning 
(i) Ensure that pupils have a clear 

understanding of all health/ hygiene 
arrangements in order to keep 
themselves and others safe from C19 

 
 
 
 
 
 
 

(2) Focus on in-class strategies to support and 
develop “belief in ability; perseverance and 
resilience and greater self-confidence” 

 
 
 
 
 
 
 

(3) Continued to develop/ train and prepare for 
future ‘lock-downs’ with TEAMS training for all 
staff (including more access to online resources) 

 
 
 
 
 
 
 
 
 
 
 

After training, discussion and agreed guidance documents, 
staff feel informed and well supported to provide all 
pupils with appropriate support and guidance for the (a) 
initial 3-4weeks; (b) period to half-term; (c) remainder of 
autumn term 
 
Ongoing support from senior staff, school counsellor and 
external resources as required to ensure all pupils re-
engage with learning throughout the 2020/21 school year. 
 
All staff and pupils adhere to hygiene principles and 
procedures to reduce likelihood of C19 transmission 
across school. 
 
 
School planned ‘recovery curriculum’ along with LA PSHE 
resources/ curriculum ideas delivered from beginning of 
school year. Lots of focus on “talking/ sharing 
opportunities” to enable pupils to regain confidence and 
to engage with learning. 
 
 
 
 
 
Staff sufficiently trained (and continuing further training) 
sequentially to feel able to use TEAMS for greater levels of 
interaction moving towards remote teaching & learning 
(as required). 
Weekly tasks as part of INSET along with additional 
twilights/ briefings to upskill all teaching staff including 
trial use with pupils in school. 
 
 
 
 
 
 
 

• Classes quickly embedded all 
required C19 hygiene 
protocols. 

• Teachers provided daily, 
then weekly ‘extra’ PSHE 
opportunities for pupils to 
share feelings/ concerns 

• All staff were active in 
monitoring and identifying 
and concerns around pupils 

• Admin staff followed up and 
supported families with 
anxiety about returning to 
school. 
 

• Pupils overwhelmingly 
settled quickly into class/ 
learning routines with few 
concerns raised to staff. 

 

• Moved to more regular 
learning quicker than 
anticipated due to settled 
nature across classes. 

 

• Approx. 60-70% of staff 
quickly became able to use 
TEAMS sessions 

• Some staff adapted quickly 
to use online marking/ 
feedback 

• Training of all class teachers 
completed by December 
2020 

• Lockdown 2.0 (Jan 21) – We 
were able to move to fixed 
daily online sessions for all 
year groups from Reception 
to Year 6 with extra follow-

• Beginning of 
autumn term 
2020 

• All staff 
 
 
 
 
 
 
 
 
 
 
 

• Beginning of 
autumn term 
2020 

• All staff involved 
 
 
 
 
 
 

• From Sept 20 
onwards 

• Weekly/ Daily 
time 

• Computing Lead 

• SLT 

• Technician 
 
 
 
 
 
 
 

INSET time 
(weekly) 
 
£195/mnth 
for hygiene 
materials 
 
Extra admin 
time for 
calls/ 
support 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• £500-700 
extra 
technician 
time 

• Weekly 
INSET time 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

(4) We had low take up of ‘remote/ online learning’ 
in the Lockdown 1.0 (Mar – July 2020) with the 
majority of families relying on “paper/ hard copy” 
work packs. Many families reported issues with 
IT/ broadband/ mobile access. Also school had 
only just started to develop remote learning in 
Year 5/6 prior to Covid and so most staff had little 
experience.  

 
 
 
 
 
 
 
 
 
 
 
 
(i) Pupils (and staff) to be sufficiently skilled at using 

online/ remote strategies (myUSO/ TEAMS/ ZOOM etc) 
to set, share and give feedback on work. 

(ii) Promised IT devices (including dongles) from DFE to 
be used (when they arrive) to provide higher levels of 
IT access to pupils in their homes. 

(iii) School to re-purpose IT devices for loan and use in the 
homes 

(iv) School to use ‘own funds’ for up to 60 additional IT 
devices (WINbooks) as part of loan scheme to ensure 
high levels of access. 

(v) (iii), (iv) – Additional devices available will ensure that 
high levels (over 90%) of pupils can access remote/ 
online learning when required for lockdowns or 
bubble closures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

on support before and after 
sessions. 

• All sessions timetabled to 
allow for shared IT device 
use in houses with multiple 
children. 

• Engagement across almost 
all classes was 27/30 pupils 
or higher (we saw a 
reduction in requests for 
paper copy work packs) 
 

• No DFE devices available 
until autumn term, school 
provide re-purposed laptops 
initially for FSM/ PP/ 
vulnerable pupils 

• Month long delay when 
dongles ordered from DFE 
scheme – used SIM cards for 
emergency phone data 
access 

• School bought WINbooks 
ordered in two tranches (Dec 
20 & May 21) 

• Every request for IT device 
support was fulfilled 

• By Mar 21 engagement had 
risen to approx. 90-93% in 
almost all classes (daily). 

• Once full opening occurred in 
March, pupils were able to 
return to full learning 
curriculum immediately. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

• All teachers 

• Weekly/ Daily 
time 

• Computing Lead 

• SLT 

• Technician 

• All teachers 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

• Daily IT 
admin 
required 

• £3200 
WINbook 
order 

• £700 
technician 
time for 
anti-virus 
 

• Additional
£5550 for 
tranche 2 
of 
WINbooks 

 

 
 



ii. Targeted approaches/ support 

Targets Planned Outcomes Impact/ Evidence (once 
reviewed) 

Timescale/ Staff 
Lead 

Costs 

(5) (a) From the start of autumn 2020, the curriculum 
was slightly narrowed to allow additional time for 
emotional/ pastoral support and also re-
engagement with core skills (phonics, reading, 
writing, maths) 
{Humanities and RE were reduced by one “stand alone” unit to 
provide the additional curriculum time} 

 
(b) PSHE/ Music/ PE/ Art were all maintained to 
give breadth and balance as well as opportunities 
for pupils to ‘break’ from core studies. 
 
(c) Teachers began with work from prior year group 
expectations taking account also of Feb 2020 
internal data to plan new teaching 
 
 
 
 
 

(6) (a) Class/ Home/ Pleasure Reading and Phonics to 
be high priority focus areas across all classes 
(including “Bedrock Reading”/ Guided Reading) 
 
(b) All current book band levels to be checked as 
priority at start of term and increased frequency of 
home reading with book changes made clear to 
parents also. 

 
 
 
 

 
(7) (a) Re-start of focused small group interventions 

(including 1:1 support) after, during and before 
school.  
 
(b) Investigate and plan for use of external tuition 
support for identified groups using additional DFE 
allocations and own school budgeted resources 
 
 

(i) With tightly focused, planned and targeted whole 
class teaching, pupils quickly re-engage with school 
learning and begin to make more rapid progress to 
start “catch-up” from lost learning during lockdown. 
 

(ii) Morning phonics sessions to be rolled out to 
reinforce previous phase sounds, provide 
opportunities for repetition, practice and progression 

 
(iii) Continued use of ‘online/ remote’ learning with 

targeted homework to support classroom learning 
and maintain pupils skills with remote/ online access 

 
 
 
 
 
 
 
 

(i) Phonics and reading sessions will happen daily across 
all classes. Revision training planned and delivered 
for all staff with focus on guided reading/ read for 
pleasure and Tier 2 vocabulary (TEAMS). 

(ii) Teachers to discuss Tier 2 vocab in lessons with 
classrooms being a supportive and rich environment 
for learning and using new words. 

(iii) Aim for pupils below “ARE” to make 4 steps progress 
from Sept 20 to July 21 

(iv) Long term aim for pupils to be back “on track” for 
year group “ARE” by end of July 2022 

 
 

(i) Phonics groups started daily from 8:30am (by late 
Sept) led by trained support staff and ran through 
autumn term and into remainder of year. 

(ii) Targeted pupils in Year 6 (8/ 30) identified for maths 
tuition support to run from Oct 20 – April 21 with 
external tutor. 

(iii) Teacher led tuition for Yr 6 English from Nov 20 
(iv) Internal assessments in Dec 2020 linked to assertive 

• SLT noted that pupils settled 
quickly, engaged in learning 
and teachers reported 
progress being made 

• Full broad curriculum returned 
by Aut2 

• Very few incidents of pastoral/ 
emotional concern noted and 
C19 routines embedded into 
day to day school life 

• Reviews of drop-ins, pupil 
discussions and work samples 
supported the levels of 
engagement and quick return 
to work and progress 

• Morning phonics sessions had 
very high attendance with 92-
95% attendance. 

 
 

• Yr 2 Phonics (Aut 20) was 78% 
 
 
 
 
 
 
 
 
 
 
 

• Yr 2 Phonics (Aut 20) was 78% 

• Small group tuition started. Yr 
6 internal assess show pupils 
on track. 
 
 
 
 
 

All staff 
 
SLT planning/ 
reviewing 
 
Focused TA’s 
for phonics 
 
 
 
 
 
 
 
 
 
 
 
 
 
Daily phonics 
extra class 
sessions (TA’s 
+ KS1 Lead) 
 
Teachers/ 
Senior Leaders 
 
 
 
 
 
 
EYFS/ KS1 Tas 
SLT 
HT/ DHT 
 
 
 
 
All teachers 
 

Meeting 
and 
discussion 
time 
 
Release 
time for 
drop-ins/ 
reviews 
 
 
 
 
 
 
 
 
 
 
 
Extra time 
for book 
changes. 
 
Staff 
meetings 
 
SLT time 
 
 
 
 
 
£3200 
school 
tuition (+ 
DFE TBC) 
 
 
 
 
 



 mentoring meetings and follow-up in spring 2021 
(v) Identify pupils and plan for external tutor support 

from Feb 2021 half-term once DFE funding is 
confirmed. 

 

 

• May 21 – External tuition 
disrupted due to second 
lockdown from Jan – Mar 21. 

  
DFE catch-
up ££’s 
(TBC) 

iii. Wider Strategies     
Targets Planned Outcomes Impact/ Evidence (once 

reviewed) 
Timescale/ 
Staff Lead 

Costs 

(8) Mental & Emotional well-being of staff to be 
supported and monitored across the year as pupils 
re-engage and staff work to narrow learning gaps. 

 
 
 
 
 
 
 
 
 

(9) Ongoing monitoring of pupil mental/ well-being. 
Informal discussions with school counsellor and 
opportunities for future referral as required. 

 
 
 
 
 
 
 
 

(i) Staff signposted to range of services through school 
insurance and these highlighted in team meetings 

(ii) Key stage leads to check in with their teams regularly 
as to positives and negatives of return to face to face 

(iii) If restrictions ease, to plan direct input sessions from 
insurers for staff on well-being, mindfulness, 
breathing etc. 
 
 
 
 
 

(i) Any identified pupils with difficulties or known 
bereavements to be supported and referred with 
school counsellor 

(ii) March 21 – After current lockdown, Yr 2-6 pupils to 
be offered class drama, well-being, mindfulness 
sessions through summer term to deal with 
emotional issues 

• Excellent attendance levels 
throughout autumn term 

• No identified stresses reported 

• Very few C19 staff cases (only 
some isolating as contacts) 

• Draft ‘well-being day’ strategy 
discussed with govs for later 
roll-out. 

• May 21 – Due to lockdown 2.0, 
direct input well-being session 
delayed till summer term 
 

• Ongoing caseload continued 

• Counsellor did drop-ins for 
past pupils 

• AHT’s picked up small number 
of vulnerable pupils identified 

• May 21 – KS2 sessions with 
Bigfoot Arts/ Counsellor 
underway and positive 
feedback from staff on work 

SLT 
HT 
 
 
 
 
 
 
 
 
 
 
 
Counsellor 
AHT’s 
SLT 
 
 
Class staff 

Approx. 
£3.5K of 
extra staff 
cover costs 
 
Well-being 
as part of 
staff insure 
costs 
 
 
 
 
Counselling 
costs 
 
 
 
£3300 
workshops 
over 12 
weeks 
 
 

 


