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CHILD PROTECTION SAFEGUARDING POLICY & PROCEDURES 
 
This document is a statement of the aims, principles and strategies for carrying out our pastoral 
responsibility for protecting children from abuse of any kind and for child protection issues at 
Beaconsfield Primary School. 
 

  
 This policy takes into account the United Nations Convention on the Rights of the Child: 
 

 Article 12: You have the right to give your opinion, and for adults to listen and 
take it seriously. 

 Article 19: You have the right to be protected from being hurt and mistreated, in 
body or mind. 

 Article 21: You have the right to care and protection if you are adopted or in foster 
care. 

 Article 25: If you live in care or in other situations away from home, you have the 
right to have these living arrangements looked at regularly to see if they are the 
most appropriate. 

 Article 34, 35, 36, 37: You have the right to be free from sexual abuse, 
exploitation, cruelty or punishment 

 Article 39: You have the right to help if you’ve been hurt, neglected or badly treated. 

 
Global Goal: 

 Global Goal 3: Good Health & Well-Being 

 Global Goal 4: Quality Education 

 
It was developed through a process of consultation with teaching staff and approved by the 
governing body. 
 

     
1   Introduction 
 

1.1      Safeguarding children is everyone’s responsibility. Everyone who comes into contact with 
children and families has a role to play. 

 
1.2 The health, safety and welfare of all our children are of paramount importance to all the adults 

who work in our school. Our children have the right to protection, regardless of age, gender, 
race, culture or disability. They have a right to be safe in our school.  

 

1.3      Child abuse takes a variety of forms: 
 

 Physical abuse involves the hitting, shaking or other treatment of a child that can 
cause actual bodily harm. 

 Sexual abuse involves forcing or enticing a child into sexual activities, whether or not 
the child is aware of what is happening. This includes non-contact situations, such as 
showing children pornography. 

 Emotional abuse is the persistent emotional ill-treatment of children, such as frightening 
them, or putting them in positions of danger. It is also a form of abuse to convey to 
children the feeling that they are worthless or unloved. 

 Neglect is a persistent failure to provide proper food, warmth, care and basic necessities, 
but it might also be the failure to care for the emotional well-being of the child. 
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1.4      Specific Safeguarding issues: 
School staff members need to be aware of specific safeguarding issues and be alert to any risks; 
 
Female Genital Mutilation -(FGM)  
Child Sexual Exploitation – (CSE) 

Peer - on - Peer abuse 
Sexual Violence & Sexual Harassment 

Preventing Radicalisation 
Private Fostering 
Child Criminal Exploitation – County Lines 
Homelessness 
Breast Ironing/ Flattening 

 
1.5      In our school, we respect our children. The atmosphere within our school is one that encourages 

all children to do their best. We provide opportunities that enable our children to take and make 
decisions for themselves. 

 

1.6      We recognise that abuse and neglect can result in underachievement. We strive to ensure that 
all our children make good educational progress. 

 

1.7      Our teaching of personal, social and health education (PSHE), as part of the National 
Curriculum, helps to develop appropriate attitudes in our children, and makes them aware of the 
impact of their decisions on others. We also teach them how to recognise different risks in 
different situations, and how to behave in response to them. 

 

(See Anti Bullying Policy/ Racial Equality/Equalities Policies/ E-Safety Policy) 
 

 

1.8      This policy takes account of National and local safeguarding guidance: 
 

-  “Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 
2016 – (including changes from September 2019) 

 
- “Working Together to Safeguard Children: A guide to inter-agency working to safeguard and 

promote the welfare of children’ (March 2015). 
 

-  “Inspecting Safeguarding in Maintained Schools” August 2016, Ofsted; 
 

- Ealing Safeguarding Children Guidance (Yellow Book) 
 

- Children’s Act 2004 
 
2         Aims and objectives 

2.1      Our aims are: 
 

 to provide a safe environment in which children can learn; 
 to establish what actions the school can take to ensure that children remain safe, at 

home as    well as at school; 
 to raise the awareness of all staff to these issues, and to define their roles 

and  responsibilities in reporting suspected cases of abuse; 
 to identify children who are suffering, or likely to suffer, significant harm; 
 to ensure effective communication between all staff on child protection issues; 
 to set down the correct procedures for those who encounter any issue of child protection. 

 

3         Staff responsibilities 

3.1    The role of the head teacher 

 
 To promote child protection and safeguarding as a priority. 

 
 To support the designated safeguarding lead (DSL) and safeguarding leaders (SL’s) in logging 

and reporting child protection concerns, ensuring they are able to attend training, conferences 
and core group meetings. 
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 To support the governing body in their child protection and safeguarding role. 
 

 To ensure all recruitment is carried out appropriately in line with safeguarding and vetting 
procedures. 

 
 To ensure the single central record is maintained and up to date. 

 
 To ensure all new staff and volunteers are informed about the school’s child protection and 

           safeguarding policy during their induction.  
 

 To ensure all staff and governors receive approved external training every two years and the 

           DSL teacher and SL teachers update their training at least every two years. 
 
 

The role of the Designated Safeguarding Lead (DSL) 
 

 To raise the awareness of both teaching, support staff, student teachers and regular volunteers, 
of the need for child protection and of their responsibilities in identifying and reporting possible 
cases of abuse.  

 
 To provide a systematic means of monitoring children thought to be at risk. 

 
 To emphasise the need for good levels of communication between all staff. 

  
 To develop a structured and clearly defined internal procedure to be followed by all 

members of the school community in cases of suspected abuse. 
 

 To promote understanding and build relationships with other agencies in order to work together 
more effectively. 

 
 To work with the PSHE subject leader to promote children’s personal, social and health 

development in ways which foster security, confidence and independence and to work with the 
Computing subject leader to promote e-safety. 

 
 To develop a network of support which would be made known to staff or parents e.g.details of 

parent support groups; parent networks; relevant telephone numbers. 
 

 To report cases to Ealing Children’s Integrated Response Service (ECIRS) and monitor the 
pastoral files, at least termly. 

 

 

3.2     The Head Teacher, Dave Woods, is the person designated as the Designated 

Safeguarding Lead (DSL) at Beaconsfield Primary School. 
 

3.3     Deputy Designated Safeguarding Leads (DDSL) are listed below: 
 

(a)  Ms Tanya Lefort (Assistant Head Teacher/ SENCo/ SLT) 

(b) Mrs Punam Sharma (Senior Teacher/ LT)  
(c) Mr Ram Bedi (Senior Teacher/ LT) 
 

 

3.4     All staff have a responsibility to report to the head teacher, the DSL or DDSL any concern they 
have about the safety of any child in their care: See Guidelines A – Reporting Procedures  and 
Guidelines B – Responding to the Child 

 

3.5     All staff may raise concerns directly with Children’s Social Care Services 
 

 

4. The Role of the Governing Body:- 
At Beaconsfield Primary School the link governor for Safeguarding is: 

 
 Mr Jagdeep Gill (JG) – Vice-Chair of Governing Body
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In addition to the generic roles of all governors, the link governor will: 

 Keep up to date with statutory guidance related to safeguarding and child protection and any 

advice issued by the local safeguarding children’s board. 
 Ensure the governing body has suitable and up to date policies; (see below) 
 Ensure the school has appropriate safeguarding responses to children who go missing from 

education, to help identify the risk of abuse and neglect and help prevent further incidents. 
 Ensure the school has appropriate online filters and monitoring systems in place. 
 Report back to the full governing body about safeguarding issues and developments. 
 Encourage other members of the board to develop their understanding of their safeguarding 

responsibilities. 
 Make sure that the school has appointed an appropriate DSL and deputies. 
 Make sure the teacher has appointed a designated teacher to promote the educational 

achievement of looked after children, and that this person has appropriate training. 
 Meet with the DSL to monitor that the school’s policy and procedures are effective and 

all staff, governors and volunteers have had the appropriate level of training. 
 Ensure that the DSL has sufficient time resources and training to carry out their role effectively. 
 Ensure the curriculum covers safeguarding, including online safety. 
 Monitor the single central record (SCR) alongside the DSL to ensure the school carries out the 

appropriate recruitment checks on staff, governors and volunteers. 
 

5         Employment and recruitment 

5.1      We will do all we can to ensure that all those working with children in our school are suitable 
people. This involves scrutinising applicants, verifying their identity and obtaining references, as 
well as the mandatory check of List 99, DBS checks and the Prohibition List. We follow the DFE 
guidance set out in Child Protection: Preventing Unsuitable People from Working with Children 
and Young Persons in the Education Service, DfES 2002/0278. 

 

(See Safer Recruitment Policy) 
 

6         Reporting Arrangements for Child Abuse Concerns: See Guideline “A” Reporting 
Procedures and Appendix C “Responding to Parents”. 

6.1      Any action taken by the named DSL when dealing with an issue of child protection must be in 
accordance with the procedures outlined in the LA's Child Protection guidelines. 

 

6.2      All adults in our school share responsibility for keeping our children safe. We may on occasion 
report concerns which, on investigation, prove unfounded. 

 

6.3      If teachers suspect that a child in their class may be a victim of abuse, they should not try to 
investigate, but should immediately inform the DSL about their concerns. Abuse can be of a 
physical, sexual or emotional nature. It can also be the result of neglect.  

 
Staff must not keep to themselves any information about abuse which a child gives them; they 
are required by law to pass this information on. 

 

6.4      If a child alleges abuse, the school will usually make a referral to the LA without first informing 
parents and carers. However, in some circumstances parents and carers will be informed first. 

 

6.5      If a referral is made, a case conference or strategy meeting will be held within the designated 
timescales determined by the LA. Case conferences offer the opportunity to share information 
and formulate a plan of action. Staff are expected to attend and participate in all case 
conferences and meetings held.
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7         Physical restraint 

7.1      There may be times when adults, in the course of their school duties, have to 
intervene physically in order to restrain children and prevent them from coming to harm or 
from harming others. Such intervention will always be the minimum necessary to resolve 
the situation.  

 

We follow the guidance given in the DfES circular 10/98 on The Use of Force to Control or 
Restrain Pupils. The head teacher will require the adult(s) involved in any such incident 
within mainstream classes to report the matter to him or her immediately recording all 
details using the proforma “Appendix 5” from the “Behaviour Policy”.  

 

Staff in the ARP unit use a bound/numbered book to record all incidents where ‘Team 
Teach’ or restraint is used. 

 

(See Behaviour Policy pp10-12 & Appendix 5) 
 
8         Allegations against staff 

8.1      Reporting concerns about staff and volunteers:-  All Staff will be made 
aware of the school’s policy and procedures for dealing with complaints made 
against staff and the school’s whistle blowing policy and procedures. Staff will be 
expected to report safeguarding concerns about adults directly to the DSL. If the 
concern is about the head teacher then the report is made to the chair of the 
governing body. 

 
8.2 If an allegation/concern is raised against a member of the school staff (or a 

volunteer helper); it will always be initially assessed/reviewed by the head 
teacher, or in the case of the head teacher by the chair of the governing body. At 
this stage, the LADO (Local Authority Designated Officer) may also be consulted 
(prior to an actual referral being made). 

 
8.3 If a formal referral to the LADO is the agreed course of action then ‘suspension 

from work’ will be considered. (Suspension is always a last resort and should only 
be taken if there is no reasonable alternative available) 

 

 
8.4 Suspension should be considered only in case where there is cause to suspect a 

child or other children at the school are at risk of harm or the case so serious that it 
might be grounds for dismissal.  

Suspension should not be the default option but if used the reasons and 
justification should be recorded by the school and the individual notified of the 
reasons. The strategy meeting may advise a school to suspend but the actual 
decision will rest with the Head teacher or Chair of Governors. 

 

Based on an assessment of risk the following alternatives should be considered by 
the case manager before suspending a member of staff: 

 

 Redeployment within the school or college so that the individual does not have 
direct contact with the child or children concerned. 

 Providing an assistant to be present when the individual has contact with children. 
 Redeployment to alternative work in the school so the individual does not have 

unsupervised access to children. 
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 Moving the child or children to classes where they will not come into contact with the 
member of staff, making it clear that this is not a punishment and parents have been 
consulted. 

 Temporarily redeploying the member of staff to another school in a different 
location, for example to an alternative school or college or for the local authority or 
academy trust. 

 

9 ALLEGATIONS OF ABUSE MADE AGAINST OTHER CHILDREN   
(Peer – on – Peer abuse) 

 
9.1    At our school we believe that all children have a right to attend school 

and learn in a safe environment. Children should be free from harm by 
adults in the school and other students. 

 
We recognise that some pupils will sometimes negatively affect the learning and 
wellbeing of others and their behaviour will be dealt with under the school’s 
Behaviour Policy. 

 
9.2 Safeguarding allegations 

 
Occasionally, allegations may be made against pupils by others in the school, which are 
of a safeguarding nature. Safeguarding issues raised in this way may include physical 
abuse, emotional abuse, sexual abuse and sexual exploitation. It is likely that to be 
considered a safeguarding allegation against a pupil, some of the following features will 
be found. 

 
The allegation: 
• is made against an older pupil and refers to their behaviour towards a younger pupil 
or a more vulnerable pupil 

• is of a serious nature, possibly including a criminal offence 
• raises risk factors for other pupils in the school 

• indicates that other pupils may have been affected by this pupil 
• indicates that young people outside the school may be affected by this pupil 

9.3 Examples of safeguarding issues against a pupil could include:  

Physical Abuse 

•  violence, particularly pre-planned 
•  forcing others to use drugs or alcohol 
 

Emotional Abuse 

• blackmail or extortion 
• threats and intimidation 

 
Sexual Abuse 
• indecent exposure, indecent touching or serious sexual assaults 

• forcing others to watch pornography or take part in sexting 
 
 Sexual Exploitation 
• encouraging other children to attend inappropriate parties 
• photographing or videoing other children performing indecent acts 
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In areas where gangs are prevalent, older pupils may attempt to recruit younger pupils 
using any or all of the above methods. Young people suffering from child sexual 
exploitation (CSE) themselves may be forced to recruit other young people under threat 
of violence. 
 
9.4 Minimising the risk of safeguarding concerns towards pupils from other 
pupils 
On occasion, some pupils will present a safeguarding risk to other pupils. The school 
should be informed that the young person raises safeguarding concerns, for example, they 
are coming back into school following a period in custody or they have experienced 
serious abuse themselves. 

 
These pupils will need an individual risk management plan to ensure that other pupils are 
kept safe and they themselves are not laid open to malicious allegations. There is a need 
to balance the tension between privacy and safeguarding. 

 
9.5 What to do 
When an allegation is made by a pupil against another pupil, members of staff should 
consider whether the complaint raises a safeguarding concern. If there is a safeguarding 
concern the DSL should be informed. 

 
A factual record should be made of the allegation (using a ‘blue form’) but no 
attempt at this stage should be made to investigate the circumstances. 

 
The DSL should contact ECIRS to discuss the case. It is possible that Children’s Social 
Care are already aware of safeguarding concerns around this young person. The DSL will 
follow through the outcomes of the discussion and make a statement of referral where 
appropriate. 

 
The DSL will make a record of the concern, the discussion and any outcome and keep a 
copy in the files of both pupils’. 

 
If the allegation indicates a potential criminal offence has taken place, the police should 
be contacted at the earliest opportunity and parents informed (of both the pupil being 
complained about and the alleged victim). 

 
Where neither Children’s Social Care nor the police accept the complaint, a thorough school 
investigation should take place into the matter using the school’s usual behavior and 
discipline process. 

 
In situations where the school considers a safeguarding risk is present, a risk 
assessment should be prepared along with a preventative, supervision plan. 

 
The plan should be monitored and a date set for a follow-up evaluation with everyone 
concerned. 
 

10.0      Staff training and Induction 

 

10.1 Training and Support:-  All staff  receive a ‘reminder’ annual update each year. This 
is supported by additional external training at least every two (2) years. 
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10.2 Governors: The governing body will be briefed and updated regularly by the head 
teacher. The governing body as a group will have training every two (2) years. 

 

10.3 Induction: All staff and regular volunteers will have internal induction about the 
school’s child protection and safeguarding arrangements. (See Appendix D – Staff 
information Leaflet). 

 

11.0 Curriculum Provision 

 

11.1 The school works to ensure that all elements are in place to enable pupils to feel 
safe and to adopt safe behaviours and practices. The range of policies (listed below) 
support this work. 

 E – Safety 
 Asthma 
 Educational Visits 
 PSHE 
 Staff Code of Conduct 
 Behaviour Policy 
 Safer Recruitment 
 RSE 
 Medical Conditions 
 Health & Safety 

 Anti-Bullying 

 

11.2 Pupils: Pupils will be taught about keeping themselves safe on the roads, footpath 
and when using public transport ;  about risks of strangers and unknown persons in 
PSHE and computing along with key internet safety messages (at appropriate 
levels). 

 

12.0 Confidentiality 

 Pupils and their families are entitled to confidentiality in matters relating to child 
protection cases. But this does not negate the duty of staff to pass on confidential 
information if a pupil is at risk. All staff know that they must NEVER PROMISE 
CONFIDENTIALITY to a pupil. 

 

 12.1  We regard all information relating to individual child protection issues as 
confidential. And we treat it accordingly. We pass information on to appropriate 
persons only. 

 

12.2  We comply with the government requirements set out in DHS circular LA 83/14, 
and by the LA, with regard to confidentiality. The files we keep on children are 
open to those children’s parents or carers. Information from third parties will be 
disclosed without the prior consent. Access to these files may be withheld in certain 
prescribed cases where there are instances of actual or alleged abuse (see DfES 
Circular 16/19). Working notes are not subject to disclosure, but will be 
summarized and then kept on file. These guidelines of ours are in line with the 
safeguards on disclosure of information set out in the Education (School Records) 
Regulations 1989. 

 


