Pupil premium strategy statement (2025/ 2026)

This statement details our school’s use of pupil premium (and recovery premium) funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data
Beaconsfield Primary School

Number of pupils in school (Oct 2025 trigger date) 446 (inc. 47 in FS1)
Proportion (%) of pupil premium eligible pupils 89 pupils (20.0%)
Academic year/years that our current pupil premium 2024/ 2025
strategy plan covers

Date this statement was published Nov 2025

Date on which it will be reviewed Nov 2026
Statement authorised by Dave Woods
Pupil premium lead Dave Woods
Governor / Trustee lead Gov Body

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £150 700
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £150 700
If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil Premium Strategy Plan

Statement of Intent

In making decisions about how we use PP (Pupil Premium) funds, we have considered the current context of
our school and the challenges faced by many within the community. We have also taken account of research
conducted by EEF (Education Endowment Fund), Sutton Trust and various DFE reports to support our
decisions around the usefulness of strategies and the apparent value for money.

Some of the common barriers to learning for disadvantaged pupils, can be less support at home, weak and
poor language skills (pupils and parents), lack of confidence, more frequent behaviour difficulties and
attendance/ punctuality issues. There may also be other complex family situations that hamper pupils from
flourishing and achieving well. All these challenges are varied from pupil to pupil and there is no “one size fits
all” approach. We intend for pupils to leave Beaconsfield primary as confident, motivated students who are
ready to engage with their next stage of learning.

School Context:

Beaconsfield Primary is larger than most primary schools and serves the North Southall area in the London
Borough of Ealing. This area is continuing to undergo rapid redevelopment with an updated and expanded
Southall Rail station (on Elizabeth Line) and multiple large new housing developments all within walking
distance of the school bringing up to 16500 additional residents to the community in the years ahead. We
have therefore undergone expansion in recent years and transitioned from 1FE to 2FE school. From
September 2021 we had fully expanded to two forms of entry up to Year 6 along with a 32 place SEND
resource provision unit supporting pupils primary with ASD/ SLCN.

Principles we follow:

a) We use QFT (Quality First Teaching) to ensure that teaching and learning opportunities meet the
needs of all pupils in classes.

b) Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, including
ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed

c) We recognise that not all pupils who are socially disadvantaged are registered or qualify for FSM
(Free School Meals). We therefore reserve the right to allocate PP funding to support any pupil or
group of pupils that the school has legitimately identified as being socially disadvantaged.

d) PP funding will be allocated following discussion and analysis in school to identify priority classes,
groups, or individuals. Limited funding and resources mean that not all pupils receiving FSM will be in
receipt of PP interventions/ support at any one time.

Our ‘ultimate PP objectives’ are:

e To work to reduce and narrow the attainment gap between disadvantaged and non-disadvantaged
pupils.

e For all children (including those identified as PP) in school to make or exceed nationally expected
progress rates at the end of Year 6

e To support our children’s health and wellbeing to enable them to access learning at an appropriate
level.

How we achieve these objectives:

The range of provision the school considers making for this group includes and would not be inclusive of:

e Ensuring QFT across all key stages within the school

e Targeted provision and smaller group settings to provide opportunities for pre-teaching and
accelerated progress (as appropriate)

e Planned opportunities for small group support, specific intervention support led by trained/
experienced staff to overcome gaps in learning

e Additional lessons/ teaching for targeted pupils by teachers and/ or tutors

e Additional teaching & learning opportunities provided through trained TAs or external support
agencies.

e All work through PP will be focused to support improving and accelerating progress to enable pupils




to reach ARE (Age Related Expectations)

e PP resources are to be used to target pupils on FSM to reach ARE

e Transition support work: Yr 6 to Yr 7, FS1 to FS2 and FS2 to Yrl

e Additional learning support

e Payment and part-payment for activities, educational visits, cultural experiences and residential trips
to ensure that PP pupils have ‘first-hand experiences’ to then use in the classroom

e Supporting funding for specialist learning equipment, software and devices

e To extend PE, games and sports provision as part of whole school experience

e Behaviour, nurture support and other well-being access

This list is not exhaustive and may change according to the specific needs and support required for our
disadvantaged pupils.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1

Poor levels of school attendance (by a small BUT significant number of families) and
continued ‘over anxiety’ about sickness leading to more frequent absence. This has been a
long-term community challenge, but it has been exacerbated further in the post-Covid era
with higher levels of ‘persistent absence’ and increasing turbulence with mid-phase
admissions. Although improvements were made to PA rates in the last year; impact on
progress remains a priority

Underdeveloped oral language skills and vocabulary gaps among many pupils. Observations
and assessments show these gaps are more prevalent in disadvantaged pupils and are a
‘constraint’ on reading comprehension and writing development.

Low attainment on entry to EYFS across all areas of learning, but in particular oral skills, lack
of English fluency and limited vocabulary. (Also evident for mid-phase admissions who tend
to be newly arrived in the UK with varied schooling history) This is a local but also national
trend also linked to ‘school readiness’.

Socio-economic gaps: Southall remains an area of extreme high-density housing with
multiple occupancy rates well above national averages. This limits opportunities for many
pupils to be able to work/ use ‘quiet spaces’ at home and also results in many pupils being in
temporary/ short-term housing.

Intended outcomes

This explains the outcomes we are aiming for by the end of this current strategy plan, and how we will
measure whether they have been achieved.

Intended outcome Success criteria

To continue to aim to reduce and narrow the attainment e Our in school data and external data shows reduction
differences between disadvantaged and non- in attainment gap for differences between PP and
disadvantaged pupils in Re/ Wr & Ma. non-PP pupils.

e Through support, increased number of PP pupils
make greater than expected progress compared to

non-PP pupils
To continue to improve rates of overall school attendance e School data shows that attendance for disadvantaged
back to (=/+ 95%) including reducing PA rates to under pupils matches or is greater than for that of non-
10% disadvantaged pupils

e PA rates show a continued declining trend over a
rolling 3 year period.




To reduce the impact and effect of socio-economic gaps
and mid-phase admissions to the school.

¢ Pupils entitled to PP are able to access enrichment
activities (plays/ trips/ sports sessions/ clubs/ HAF etc)
across all year groups within the school.

Increase parental engagement with earning and school
processes

e Increase parental participation and take-up of
curriculum/ learning workshops, reading at home
activities and open evening sessions and targeted
meetings. To achieve positive parental engagement
score in key stage surveys across the year.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic

year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 62 373

Activity Evidence that supports this approach Challenge
number(s)
addressed

NELI (FS2) language e  FS2 children will continue to access the Nuffield | 2 3, 4

enrichment programme Early Language Intervention (NELI), delivered

three times weekly in small, focused sessions.

e  Staff training is scheduled for autumn, with in-
terventions embedded in spring and summer
terms.

e EEF research highlights that developing oral
language skills can accelerate learning by up to
six months, with NELI demonstrating notable
impact in early pilot work.

Whole-school oracy & e (EEF) - Oral language interventions: oral lan- 2.3, 4

vocabulary programme: guage approaches have high impact (+6

Implement a sequenced oracy months) and are most effective when integrated

approach across EYFS- KS2 with curriculum; training to support adult model-

(daily talk routines; structured ling is very important. (EEF — Oral language in-

class talk; vocabulary terventions)

instruction linked to subject

plans)

Use curriculum aligned talk

strategies; training for all staff

and embed talk-rich

approaches in reading & writing

activities.

Enhanced speech and language e Ongoing access to speech therapy through the | 2, 3 4

support LA in FS1 and FS2.

e  School-led support extends this provision into
KS1 and KS2, ensuring early identification of
needs and sustained intervention for children
and families.

e  Provision focuses on developing vocabulary,
communication skills, and language acquisition
across phases.

Small group tuition and study e Targeted groups (2—6 pupils) benefit from struc- | 3 4

club support (KS2) tured sessions in quiet spaces to boost confi-




dence and address gaps in learning.

e  Study and homework clubs offer supported op-
portunities to consolidate knowledge beyond
classroom hours.

e EEF evidence suggests small group tuition can
add up to four months’ progress within a year.

Focused writing interventions: e EEF — Oral language and feedback evidence 2,3, 4
combine vocabulary/ oracy supports combined approaches: oral language

work with targeted writing interventions + quality feedback improve litera-
interventions (scaffolded cy outcomes. (EEF — Oral language interven-

modelling, sentence level tions; EEF — Feedback guidance)

practice, feedback cycles) for
disadvantaged pupils below
expected standards.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £71 429

Activity Evidence that supports this Challenge
approach number(s)
addressed
In-school funded tutoring e Teachers and highly trained TAs deliver struc- 2,3, 4
(Years 4-6) tured tutoring sessions to identified pupils,

based on in-school tracking data.

e Small-group and one-to-one sessions provide
focused feedback and accelerate progress.

e EEF evidence suggests this approach can se-
cure up to four months’ additional progress.

Focused writing e EEF - Oral language and feedback evidence 2,3,4
interventions: combine supports combined approaches: oral language
vocabulary/ oracy work with interventions + quality feedback improve litera-

targeted writing interventions cy outcomes (EEF — Oral language interven-

(scaffolded modelling, tions; EEF — Feedback guidance)

sentence level practice,
feedback cycles) for
disadvantaged pupils below
expected standards.

Phonics catch-up and e Reception to Year 3 pupils engage in structured | 2 3, 4
booster provision (reading phonics boosters, overseen by the AHT (Phon-

fluency support- small ics Lead).

groups)

e EEF — Phonics (Teaching & Learning Toolkit):
phonics instruction has positive effects on early
word reading and decoding; targeted small
group support effective for struggling readers.
(EEF — Phonics)

Maths structured e Introduction of White Rose Maths—based tar- 2,3, 4
interventions using WRM geted interventions for pupils at risk of falling

(KS2) delivered by teaching behind.

assistants

e Following staff training, teaching assistants de-
liver sessions under teacher guidance to ad-




dress identified gaps.

(EEF — Making best use of teaching assistants
guidance): TAs can be effective when given
structured programmes, training and clear links
to classroom teaching.

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £16 898

Activity Evidence that supports this Challenge
approach number(s)
addressed
Whole-school improving Deputy Head, Assistant Head, and admin 1
attendance strategy team work together to monitor and ad-
through proactive family dress patterns of attendance, with particu-
engagement; early lar focus on pupils in the 90-95% range.
monitoring and
personalised contact; _ Greater emphasis on face-to-face com-
attendance plans and multi- munication with families to identify barriers
agency support for PA. and solutions, supported by referrals to the
EWO where necessary.
Supported by EEF guidance on engaging
parents to improve outcomes; building ho-
listic understanding, early intervention,
personalised communication
Play therapy and Targeted therapeutic support offered toin- | 1,2
counselling provision — dividuals and small groups experiencing
Trained staff follow emotional challenges or barriers to learn-
informed approaches and ing.
implement ‘check-in
approaches and routines’; Case studies and annual reports show
liaise with CAMHS and significant improvements in wellbeing and
SAFE as and when needed academic engagement for pupils access-
ing this provision.
Supported by EEF evidence (Social &
Emotional Learning) on social and emo-
tional support improving learning.
Enrichment through arts, Curriculum-linked experiences designedto | 2 4

drama, music and wider
experiences including
subsidised visits,
residentials and sports
activities

enhance engagement and raise aspira-
tions, such as Shakespeare projects in
Years 5 and 6 and author-led workshops.

Trips and enrichment activities provide re-
al-world context, boosting reading, writing
and speaking outcomes.

EEF findings indicate curriculum-linked
arts and cultural experiences can acceler-
ate progress by up to three months annu-
ally.

Total budgeted cost: £150 700




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Broad key stage outcomes for the 2024/ 2025 year can be seen at:

https://lwww.beaconsfieldprimary.org.uk/Attainment-and-Progress/

(1) National Assessment and School Data

e KS2 combined outcomes: Disadvantaged pupils at our school achieved 81.2% at expected standard (or above)
compared to the national average of 47% for disadvantaged pupils, indicating performance significantly above
national averages.

e In KS2 writing, reading and maths, 13 out of 16 disadvantaged pupils (81.2%) scored EXS+ with 23% at GDS
(writing), 38.5% at GDS (reading) and 46.2 at GDS (maths).

e  Phonics Screening Test: there were 11 out of 14 (78.6%) disadvantaged pupils who achieved the pass rate in
Year 1 just below our overall rate of 84%.

(2) Year 1 Phonics :
e Inthe Year 1 ‘phonics test’, the school achieved a 84% pass rate for “all pupils” compared to a national average
of 82%.
o Disadvantaged pupils scored 79% pass rate for phonics test in Year 1 and a 90% pass rate for Year 2 re-sits.

Attendance

e Attendance for disadvantaged pupils was 91% (2024/2025) compared to an overall school result of 92.5%. In the
2024/2025 autumn term, attendance for disadvantaged pupils has improved further to 91.6% (Sept — Dec). We
continue to work improving attendance for all pupils including disadvantaged pupils to narrow gaps between the
groups.

Progress Against Intended Outcomes

e Improved Oral Language Skills: Observations and formative assessments show progress, particularly in EYFS &
KS1, supported by phonics success.

e Reading Attainment: Phonics outcomes remain strong, KS2 reading attainment for disadvantaged pupils is above
that of non-disadvantaged pupils.

e Maths and Writing Attainment: KS2 attainment in both areas at 81.2% for disadvantaged pupils is also above that
on non-disadvantaged pupils.

e Attendance: A small improvement in the autumn term for disadvantaged pupils but this remains a key focus.



https://www.beaconsfieldprimary.org.uk/Attainment-and-Progress/

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme Provider

Lesley Clarke Synthetic Phonics Lesley Clarke
https://www.lesleyclarkesyntheticphonics.co.uk/

Play Therapy/ School Counselling Catholic Children’s Society
Scholars Programme Brilliant Club

Focused Interventions ¢ WRM — White Rose Maths
NELI Nuffield Foundation

Talking Box — Box Clever NHS

Further information (optional)

N/A




